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Legal Disclaimer

This presentation is not, and nothing in it should be construed as, an offer, invitation or recommendation in respect of Med Life SA’s securities, or an offer, invitation or
recommendation to sell, or a solicitation of an offer to buy Med Life SA’s securities.

Neither this presentation nor anything in it shall form the basis of any contract or commitment. This presentation is not intended to be relied upon as advice to investors or
potential investors and does not take into account the investment objectives, financial situation or needs of any investor.

All investors should consider such factors in consultation with a professional advisor of their choosing when deciding if an investment is appropriate.
Med Life SA has prepared this presentation based on information available to it, including information derived from public sources that have not been independently verified. No
representation or warranty, express or implied, is provided in relation to the fairness, accuracy, correctness, completeness or reliability of the information, opinions or
conclusions expressed herein.

These projections should not be considered a comprehensive representation of Med Life SA’s cash generation performance.

This report may contain forward-looking statements. These statements reflect Med Life SA’s current knowledge and its expectations and projections about future events and may
be identified by the context of such statements or words such as “anticipate,” “believe”, “estimate”, “expect”, “intend”, “plan”, “project”, “target”, “may”, “will”, “would”, “could”
or “should” or similar terminology.

These financial projections are preliminary and subject to change; Med Life SA undertakes no obligation to update or revise these forward–looking statements to reflect events or
circumstances that arise after the date made or to reflect the occurrence of unanticipated events. Inevitably, some assumptions may not materialize, and unanticipated events
and circumstances may affect the ultimate financial results. Projections are inherently subject to substantial and numerous uncertainties and to a wide variety of significant
business, economic and competitive risks.

Therefore, the final results achieved may vary significantly from the forecasts, and the variations may be material.
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• Key messages 3m 2021
• Outlook 

• Consolidated Statement of Profit and Loss
• Consolidated Statement of Financial Position
• Consolidated Statement of Cash Flow
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Key messages  3m 2021 

1. Highlights 2020 2. Financial overview 3. Q&A Session
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➢ MedLife Medical System recorded Pro-forma Sales of RON 370.6m RON in 3m 2021, increase by 40.3% compared to
3m 2020;

➢ IFRS Sales for 3m 2021 of 337.7m RON, increased by 27.9% compared to 3m 2020 (26.8% like to like);

➢ Strong operating performance, in line with the strategy of recent years and budgeted figures (21.9% Pro-forma
EBITDA margin and 9.9% Pro-forma Net profit margin);

➢ The market started to regain dynamic; the ecosystem created facilitates to capture demand for medical services in
the post-pandemic recovery period;

➢ In 3m 2021 MedLife medical units focused on screening and diagnostic programs, which came to the aid of patients
suffering from comorbidities and those who have gone through the disease and who want to monitor their health in
the medium and long term;



Key messages  3m 2021 (Cont.) 

1. Highlights 2020 2. Financial overview 3. Q&A Session

6
/

➢ The surgeries also gained a large scale, the Romanians being aware that the postponement is not a solution for their
problems and that they can come with confidence to MedLife units, not being exposed to high risks in terms of
internal organization;

➢ Developed dedicated programs for corporate segment, as employers become more and more concerned about the
health of their employees;

➢ First three months also marked the increase of existing facilities by 40 million euros by signing a syndicated loan in
total amount of approximately 143 million euros, as announced to shareholders and investors, funds that will be
dedicated to consolidating and expanding the group at national level;

➢ Regarding the research department, the Group continued in 2021 to help monitor the pandemic exclusively from its
own resources;



Outlook

1. Highlights 2020 2. Financial overview 3. Q&A Session
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Main development segments include:

1. strengthening of the research department: the acceleration of the research initiatives initiated since the beginning
of last year & maintaining the role of regional watchdog in monitoring the pandemic;

2. consolidation and expansion of the current hospital units: develop MedPark concept in all cities in which we have
hospitals and create regional medical hubs;

3. strengthen the medical infrastructure at the level of all our units nationwide in a systematic way and expand the
only platform that covers the entire country with medical units;

4. M&A program: the Group is in the process of finalizing the acquisitions announced last year and is working on
another 4-5 transactions;

5. The new funds available will be used relatively quicky as management expects to announce 3-4 new transactions in
the coming months; financing will be used together with own funds;

6. Specific interest in segments of medical services that are offered less by MedLife medical units, which may prove
important for the Group's dynamics in the coming years;



Financial overview

Consolidated Stetement of Profit and Loss

Consolidated Statement of Financial Position 

Consolidated Stetement of Cash Flow
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Consolidated Statement of Profit and Loss (1/3) 

1.Highlights 2020 2. Financial overview 3. Q&A Session
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Consolidated Statement of Profit and Loss (1/3)
explained

1.Highlights 2020 2. Financial overview 3. Q&A Session
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1) 3m 2021 Pro-forma vs. 3m 2020 IFRS

❑ Sales increased by 40.3%, to 370m RON

❑ OPEX increased by 29%, to 318m RON

❑ Threefold increase in EBIT, to 54.6m RON, leading to 14.7% margin (6.9% in the same period last year), due to improved financial performance and 
cost cutting measures

❑ EBITDA increased by 82% to 81m RON, leading to 21.9% margin (16.9% in the same period last year)

❑ EBITDA before IFRS 16 doubled, reaching 70.7m RON, leading to 19.1% margin (12.9% in the same period last year) 

❑ 5.7 X increase in Net Result, to 36.8m RON

❑ Split of Net Result: 89% to Group Owners, 11% to NCI

❑ Pro-forma adj. include:
1. Financial Results of the Acquired Companies in amount of 32.9m RON (Veridia for the period January-February 2021; Pharmachem, CED Pharma 

group and Medica Sibiu for the period January – March 2021) 

3.      590k RON one-off expenses 



Consolidated Statement of Profit and Loss (2/3)
Operational KPIs

1.Highlights 2020 2. Financial overview 3. Q&A Session

1
1
/



Consolidated Statement of Profit and Loss (3/3)
OPEX Evolution

1.Highlights 2020 2. Financial overview 3. Q&A Session
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Release of 9 p.p. in margin due to:
➢ Increase in Consumable & repair materials with 3.4 p.p. of Sales due to reagents and materials related to PCR testing;
➢ Decrease in Commodities with 1.2 p.p. of Sales
➢ Decrease in Third party expenses & Salaries expenses with 8.6 p.p. of Sales due to personnel related cost cutting measures; 



1.Highlights 2020 2. Financial overview 3. Q&A Session
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Consolidated Statement of Financial Position (1/2) 
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Consolidated Statement of Financial Position (2/2)
Debt position
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Consolidated Statement of Cash Flow

Cash flow for the period characterized by good operating performance:

1. 49% increase in net cash from operating activities;
2. 217% increase in cash used in investing activities;
3. Cash used in financing activities of 8.2m RON



Q&A Session
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Thank you!


