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Legal Disclaimer

This presentation is not, and nothing in it should be construed as, an offer, invitation or recommendation in respect of Med Life SA’s securities, or an offer, invitation or
recommendation to sell, or a solicitation of an offer to buy Med Life SA’s securities.

Neither this presentation nor anything in it shall form the basis of any contract or commitment. This presentation is not intended to be relied upon as advice to investors or
potential investors and does not take into account the investment objectives, financial situation or needs of any investor.

All investors should consider such factors in consultation with a professional advisor of their choosing when deciding if an investment is appropriate.
Med Life SA has prepared this presentation based on information available to it, including information derived from public sources that have not been independently verified. No
representation or warranty, express or implied, is provided in relation to the fairness, accuracy, correctness, completeness or reliability of the information, opinions or
conclusions expressed herein.

These projections should not be considered a comprehensive representation of Med Life SA’s cash generation performance.

This report may contain forward-looking statements. These statements reflect Med Life SA’s current knowledge and its expectations and projections about future events and may
be identified by the context of such statements or words such as “anticipate,” “believe”, “estimate”, “expect”, “intend”, “plan”, “project”, “target”, “may”, “will”, “would”, “could”
or “should” or similar terminology.

These financial projections are preliminary and subject to change; Med Life SA undertakes no obligation to update or revise these forward–looking statements to reflect events or
circumstances that arise after the date made or to reflect the occurrence of unanticipated events. Inevitably, some assumptions may not materialize, and unanticipated events
and circumstances may affect the ultimate financial results. Projections are inherently subject to substantial and numerous uncertainties and to a wide variety of significant
business, economic and competitive risks.

Therefore, the final results achieved may vary significantly from the forecasts, and the variations may be material.
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• Consolidated Statement of Profit and Loss
• Consolidated Statement of Financial Position
• Consolidated Statement of Cash Flow
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➢ Pro-forma consolidated Sales of RON 1,2 bn in 9m 2021, increase by 56.5% compared to 9m 2020;
Reported increase is on one hand due to last year`s crisis, but also due to sustained activity in 2021 on the laboratory
segment, clinics - especially on the monitoring of patients with chronic pathology and patients who have gone through
Covid. Results are also attributed to the dynamics of the corporate segment that provided support for companies to
safely operate during the pandemic, but also to the availability of surgery for chronic and acute patients in the context
of limited activity in state hospitals due to the pandemic. Lastly, increase in pro-forma consolidated Sales is also
sustained by the acquisitions announced/ completed in 2021.

➢ IFRS Sales for 9m 2021 of RON 1 bn, increased by 35.2% compared to 9m 2020 (30% like to like increase);

➢ Strong operating performance, in line with the strategy of recent years:
-- 19.9% Pro-forma EBITDA margin; pro-forma EBITDA 1.5x higher compared to 9m 2020;
-- 17.4% Pro-forma EBITDA before IFRS 16 margin: pro-forma EBITDA before IFRS 16 1.7x higher

compared to 9m 2020;
-- 8.5% Pro-forma Net Result margin, Pro-forma Net Result 2.3x higher compared to 9m 2020;



Key messages  9m 2021
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All business lines were on an upward trend in the first 9 months of this year, which indicates both a higher concern of
Romanians for prevention services mixed with increased preference of patients for medical services and surgeries
performed in private hospitals

➢ Clinics: focused on the development of new products, from pre & post covid screening packages to prevention
packages for patients with chronic pathology. Revenue increased by 31.9% vs. 9m 2020, with 25.5% increase in
traffic (higher number of visits as the pandemic slowed down) and 5.1% increase in average fees, determined by the
mix of services;

➢ Hospitals: increased their activity, more and more Romanians have taken care of their health and benefited from
investigations and surgeries, most likely due to postponed surgeries during the lockdown period. Surgeries gained a
larger scale, with an increase of 26.1% in hospitalized patients in 9m2021 as compared to the same period last year.
There was also an increase of 3.9% in avg. fees (mix of services and complexity), leading to 31% increase in
revenues.

➢ Laboratories: the increase in the number of laboratories by setting up the covid laboratories & increase in number
of standard lab. tests in the post lockdown period led to revenues by 52.4% higher compared to the same period
last year. Analyses increase by 66.9%, while avg fee decreased by 8.8% (decrease determined by the mix of analyses
performed, including PCR as the number of COVID-19 cases declined drastically in Jul and Aug);



Key messages  9m 2021 (Cont.)
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➢ Corporate: developed dedicated programs for the corporate segment, as employers become more and more
concerned about the health of their employees; 6.5% increase in revenue, with a portfolio of subscriptions higher by
4% as compared to 9m 2020 (740k HPP).

➢ Pharmacies: pharma segment has also expanded, with the integration of CED Pharma (company with a portfolio of
six pharmacies located in Bucharest) and the expansion of the product portfolio; revenue increased by 26.2% vs. 9m
2020, with 65.4% increase in the number of clients and 23.7% decrease in average fees (decrease explained by CED
Pharma integration which has higher number of clients with lower sales per client)

➢ Stomatology: very dynamic BL, increasing by 68.5% in revenues. Aiming full speed development, both through
organic development and acquisitions: completed acquisition of Krondent in Brasov, increase from 52% to 100%
shareholding in Dentist 4 Kids SRL (the Group`s dental clinic in Timisoara), founded a NewCo- Dent Estet Ploiesti
with a 51% ownership and announced the acquisition of 60% of Stomestet Group of companies in Cluj.



Operational KPIs – supporting annex for BL evolution and bridge to pro-forma figures
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1. Highlights 2021 2. Financial overview 3. Q&A Session

On a pro-forma basis, Clinics remain the main sales unit of the group, with 27% share of total pro-forma consolidated Sales, followed by Hospitals with 
25% (which also reflect NeoLife acquisition) and Laboratories with 17%.

* Others business line includes Pharmachem Distributie, pharmaceutical distribution company with a network of warehouses in Bucharest and throughout 
the country 
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The M&A and development plan was focused on the area of oncology diagnostic and treatment services and we have
recently announced the acquisition of two leading medical centers in this field: Neolife Medical Center (RON 92m Sales
in 2020) and OncoCard Brasov (RON 56.4m Sales in 2020); transactions are to be approved by the Competition Council;

➢ OncoCard Hospital Brasov: acquisition of 100% of the shares carried out by PDR, the first company acquired by
MedLife Group.

OncoCard Hospital was founded in 2012; The medical unit includes a specialized outpatient unit, oncology surgery
department, chemotherapy section, hematology, radiotherapy and medical imaging departments, as well as its own
laboratory, used internally for inpatients. From its opening until now, investments worth 24 million euros have been
made in OncoCard Hospital Brasov.

➢ Neolife Medical Center: acquisition of 50% of the shares, one of the largest and most modern players in the
Oncology segment in Romania and a brand name in Eastern Europe. Currently operates 4 medical center:
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1) Neolife Medical Center Bucharest (Baneasa) (2014): mainly equipped with two highly competitive accelerators for
Radiotherapy and Radiosurgery, a Brachytherapy system, a strong Nuclear Medicine department (PET-CT and
Scintigraphy) and a high-performance Chemotherapy section;

2) Neolife Medical Center Iasi (2016): offering the same range of diagnosis and treatment services as in Bucharest;
3) Neolife Medical Center Brasov (2019), the first nuclear medicine center (PET-CT) in Brasov;
4) Neolife Medical Center Bucharest (in Enayati Medical City) (2021): PET-CT diagnosis and oncological radiotherapy

treatment.

Under both companies, patients have access to chemotherapy and radiotherapy treatments covered by the NHIH
within the National Oncology Programme.

Given the expertise and excellence in Radiotherapy and Nuclear Medicine developed by Neolife in Romania, but also in
neighboring countries such as Bulgaria and Moldova, in the future we aim to develop partnerships locally & beyond
Romania. Moreover, we have found an excellent management team that will contribute to strengthen the oncological
diagnosis and treatment services at the entire group level.



Outlook for the end of 2021
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➢ Pro-forma consolidated turnover of over one third of a billion euros

➢ Continue the M&A program: we are in advances discussions for another key transaction, which we hope to
announce by the end of this year & plan on another 2-3 M&A transactions.

➢ We have important ambitions regarding consolidation, both organic and through acquisitions, which will continue in
a sustained way in the coming years as well.

➢ Focus on the research division, which continues to play an important role in monitoring the pandemic, by
conducting studies exclusively from own resources;

➢ investment in digitalization, which will continue in the first months of next year, by developing new applications and
updating technology in laboratories, clinics and hospitals, so as to meet the needs of the patient in 2022;



Financial overview

Consolidated Stetement of Profit and Loss

Consolidated Statement of Financial Position 

Consolidated Stetement of Cash Flow

21
2

/



Consolidated Statement of Profit and Loss (1/3) 
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Consolidated Statement of Profit and Loss (2/3)
explained
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1) 9m 2021 Pro-forma vs. 9m 2020 IFRS

❑ Sales increased by 56.5%, to RON 1.2 bn;

❑ OPEX increased by 52.0%, to RON 1 bn;

❑ Twofold increase in EBIT, to 153.8m RON, leading to 12.7% margin (9.9% same period last year), due to improved financial performance;

❑ EBITDA increased by 54.6% to 240.4m RON, leading to 19.9% margin (20.2% in the same period last year)

❑ EBITDA before IFRS 16 increased by 67.9% to 210.1m RON, leading to 17.4% margin (16.2% in the same period last year) 

❑ 2.3 X increase in Net Result, to 101.9m RON

❑ Split of Net Result: 90% to Group Owners, 10% to NCI

❑ Pro-forma adj. include financial results of the Acquired Companies in amount of 163.9m RON (Veridia for the period January-February 2021; 
Medica Sibiu January – April 2021; CED Pharma group January-June 2021; Pharmachem January-July 2021; StomEstet group & Neollife January-
September 2021) 



Consolidated Statement of Profit and Loss (3/3)
OPEX Evolution
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Release of 1.5 p.p. in EBITDA margin due to:
➢ Increase in Commodities with 1.9 p.p. of Sales due to consolidation of CED Pharma starting with 1st July and Pharmachem Distributie starting with 1st August;
➢ Increase in Rent with 0.6 p.p. of Sales also due to consolidation of recent acquisitions & IFRS 16 recognition criteria;
➢ Decrease in Third party expenses & Salaries expenses with 3.7 p.p. of Sales due to cost cutting measures implemented in 2020 & change in the mix of services 

provided; 
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Consolidated Statement of Financial Position (1/2) 
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Consolidated Statement of Financial Position (2/2)
Debt position
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Consolidated Statement of Cash Flow

Cash flow for the period characterized by good operating performance:

1. 1.5 times increase in net cash from operating activities, to 156m RON;
2. 65% engaged in investing activities: 102m RON;
3. Cash from financing activities of 6.8m RON



Q&A Session
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Thank you!


