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Legal Disclaimer

This presentation is not, and nothing in it should be construed as, an offer, invitation or recommendation in respect of Med Life SA’s securities, or an offer, invitation or
recommendation to sell, or a solicitation of an offer to buy Med Life SA’s securities.

Neither this presentation nor anything in it shall form the basis of any contract or commitment. This presentation is not intended to be relied upon as advice to investors or
potential investors and does not take into account the investment objectives, financial situation or needs of any investor.

All investors should consider such factors in consultation with a professional advisor of their choosing when deciding if an investment is appropriate.
Med Life SA has prepared this presentation based on information available to it, including information derived from public sources that have not been independently verified. No
representation or warranty, express or implied, is provided in relation to the fairness, accuracy, correctness, completeness or reliability of the information, opinions or
conclusions expressed herein.

These projections should not be considered a comprehensive representation of Med Life SA’s cash generation performance.

This report may contain forward-looking statements. These statements reflect Med Life SA’s current knowledge and its expectations and projections about future events and may
be identified by the context of such statements or words such as “anticipate,” “believe”, “estimate”, “expect”, “intend”, “plan”, “project”, “target”, “may”, “will”, “would”, “could”
or “should” or similar terminology.

These financial projections are preliminary and subject to change; Med Life SA undertakes no obligation to update or revise these forward–looking statements to reflect events or
circumstances that arise after the date made or to reflect the occurrence of unanticipated events. Inevitably, some assumptions may not materialize, and unanticipated events
and circumstances may affect the ultimate financial results. Projections are inherently subject to substantial and numerous uncertainties and to a wide variety of significant
business, economic and competitive risks.

Therefore, the final results achieved may vary significantly from the forecasts, and the variations may be material.
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1. Supportive market environment: expected - highest 

growth of healthcare market in CEE with a CAGR 

for private healthcare of 9.6% over 2018 – 2023 

2. Leading private healthcare provider in Romania

3. One of the largest players in CEE

4. Balanced and highly synergic business model, with 

6 mutually reinforcing business lines and 2 distinct 

brands that capture revenue from patients from all 

disposable income classes  

5. Largest healthcare prevention package (HPP) client 

base and facility portfolio in Romania

6. Sales mostly from the private sector

7. Track record of successful management of organic 

growth and acquisitions (27 acquisitions)

MedLife at  a  glance
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• Main events H1 2020
• Key messages H1 2020

• Consolidated Statement of Profit and Loss
• Operational KPIs
• OPEX Evolution 
• Consolidated Statement of Financial Position 
• Consolidated Statement of Cash Flow
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About us • MedLife Medical System
• How we grew
• MedLife network



Unique Revenue Capture Model -
Flow of Referrals Among Business Lines

Pharmacies

Laboratories Stem Cells 
Bank

Maternities

Clinics

Hyperclinics

Stomatology

1. About us 2. Highlights H1 2020 3. Financial overview
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5 million
unique patients

MedLife
Medical System

Hospitals



How we grew

evolution

1996

First MedLife 
clinic is founded

2004

First MedLife 
hyperclinic is 

founded – MedLife 
Grivita

2006

IFC becomes a MedLife
shareholder; together 
set the grounds for the 
first network of private 

hospitals in Romania

2011

The first acquisition of a 
local healthcare provider 
was completed (Brasov 

Group)

2010

Our own 
pharmacy chain 

is launched, 
PharmaLife

1. About us 2. Highlights H1 2020 3. Financial overview
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2016

A new business line is 
launched: Stomatology,  
with the acquisition of 

Dent Estet clinics

2017

MedLife shares are 
listed on BSE

2018

The transaction of the 
year in private 

healthcare market was 
completed, by taking 

over the hospitals and 
clinics of Polisano

2019

MedLife expands in 
Hungary, acquiring 
Rózsakert Medical 
Center (Budapesta)

2020

MedLife invests in the 
largest private medical 

project in Romania-
MedLife Medical Park



Romania

Hungary

Legend:
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No. 1 in Romania – CEE expansion

Hyperclinics

Hospitals

Laboratories

Maternities

Pharmacies

Stomatology Centers

Excellence Centers

Clinics



5 million unique 
patients used MedLife
services

More than 670,000 
employees benefiting 
from MedLife
healthcare prevention 
packages

expertise200 
Sampling 

points

36
Laboratories

56
Clinics

22
Hyperclinics

10
Hospitals

12
Pharmacies

12
Stomatology 

centers

4
Maternities

1
Stem Cells Bank

MedLife units

NetLife units

1. About us 2. Highlights H1 2020 3. Financial overview
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5 million
unique patients

130
NetLife units



Everything we do is guided by 
what is important to people`s lives 
and health. 

Corporate social 
responsibility. We have a constant focus on 

methods, technology and 
solutions that will result in better 
and more efficient medical 
solutions.

Innovation. 

We bring together more than 
3,000 doctors and 2,000 nurses 
who do their daily work with 
passion and professionalism. 

Professionalism.

Each patient is important and 
respected, while their needs are 
carefully handled. 

Care and respect.

Our mission, vision, 
values that guide our 
activity

2. Highlights H1 2020 3. Financial overview
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MedLife Excellence  
Centers

MedLife 
Hospitals

MedLife 
Maternities

MedLife Stem 
Cells Bank 

MedLife 
Laboratories

PharmaLife

1. About us 2. Highlights H1 2020 3. Financial overview

1
0

/

MedLife 
Hyperclinics

Stomatology 
Centers

MedLife Business lines and Sales
Structure



MedLife Excellence  
Centers

MedLife 
Hospitals

MedLife 
Maternities

MedLife Stem 
Cells Bank 

MedLife 
Laboratories

PharmaLife

One stop shop concept - MedLife
hyperclinics include medical 
outpatient specialties, providing in 
one single place clinical 
examinations and imaging.

1. About us 2. Highlights H1 2020 3. Financial overview
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x7

unitati

High performance imaging 
investigations: radiology, DEXA (bone 
density), MRI, CT, 2D-5D ultrasounds, 
mammography 

Over 3,000 doctors with national and 
international expertise

Over 20 medical offices with more 
than 40 medical specialties

MedLife 
Hyperclinics

Stomatology 
Centers

22
Hyperclinics visits in H1 

2020

862k
unitati

MedLife Hyperclinics



Stomatology 
Centers

MedLife Excellence 
Centers

MedLife 
Hospitals

MedLife 
Maternities

MedLife Stem 
Cells Bank 

MedLife 
Laboratories

PharmaLife

MedLife
Hyperclinics

DENT ESTET by MedLife, the only dental 
network in Romania specialized in 
orthodontic services by age segments

Highly specialized team of doctors, with 
multiple certifications in Europe and USA

3 integrated digital radiology centers, 1 A&IC 
department with a team of 14 anesthesia 
specialists, 4 Future Smile Design photo 
studios, 4 psychology offices and a medical 
management educational program

Stomatology Centers

12
Stomatology 

centers

42k
visits in H1 

2020

It allows rapid healing after dental 
interventions with high degree of 
complexity, in just a few minutes.

PRFG technology

1. About us 2. Highlights H1 2020 3. Financial overview
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x8

units



Stomatology 
Centers

MedLife Excellence 
Centers

MedLife 
Hospitals

MedLife 
MaternitIes

MedLife Stem 
Cells Bank

MedLife 
Laboratories

PharmaLife

MedLife 
Hyperclinics

Dozens of 
treated
patients

1. About us 2. Highlights H1 2020 3. Financial overview
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MedLife Excellence Centers

MedLife Excellence Centers bring 
together high specialized physicians, 
patients receiving medical services 
to the highest standards, from 
screening and diagnosis, analysis 
and treatment.Herniology Excellence Center

Diagnosis and monitoring of high risk pregnancies 
Excellence Center

Brain Team: Neurosurgery 
Excellence Center

MindCare: Psychiatry and 
Psychotherapy Excellence Center

DermaLife: Dermatology and Aesthetic 
Medicine Excellence Center

Thyroid Pathology Excellence 
Center 

NeuroLife: Spinal and Cerebral Neurosurgery 
Excellence Center 

Gastroenterology Excellence 
Center Maternal-Fetal Medicine and Assisted Human 

Reproduction Excellence Center
Proctology Excellence 

Center

Diagnosis and treatment of 
Osteoporosis and Obesity 

Excellence Center 

Physiotherapy and Medical Recovery 
Excellence Center

Medical teams dedicated to 
various specialties, such as 
neurosurgery, cardiology, 
gastroenterology, gynecology, etc.

16
Excellence 

Centers



Patients in H1 202-

Stomatology 
Centers

MedLife Excellence 
Centers

MedLife 
Hospitals

MedLife 
Maternities

MedLife Stem 
Cells Bank

MedLife 
Laboratories

PharmaLife

MedLife
Hyperclinics

The largest network of private 
hospitals in Romania, with >900 beds

10
hospitals

35k

Multidisciplinary

MedLife Genesys Hospital, Arad

Life Memorial Hospital, Bucharest

MedLife Titan Hospital, Bucharest (day inpatient, LMH external 
unit)

MedLife PDR Hospital, Brasov

MedLife Sama Hospital, Craiova (day inpatient)

MedLife Hospital, Iași (day inpatient)

Lotus Hospital, Ploiești

MedLife Hospital, Timisoara (day inpatient)

Humanitas Hospital, Cluj Napoca 

Polisano Hospital, Sibiu

Monodisciplinary

MedLife Orthopedic Hospital, Bucharest (LMH external unit)

Pediatrics Hospital, Bucharest

AngioLife Cardiology and Interventional Radiology Center, 
Bucharest (LMH external unit)

1. About us 2. Highlights H1 2020 3. Financial overview
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MedLife Hospitals

x5

units



4
maternities

> 20k
Births in the 
past 5 years

Stomatology 
Centers

Excellence Centers

MedLife 
Hospitals

MedLife 
Maternities

MedLife Stem 
Cells Bank

MedLife 
Laboratories

PharmaLife

MedLife
Hyperclinics

MedLife Genesys Maternity, 
Arad

MedLife PDR
Maternity, Brașov

Polisano Maternity, 
Sibiu

MedLife Grivița
Maternity, Bucharest

1. About us 2. Highlights H1 2020 3. Financial overview
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MedLife Maternities
MedLife Grivita Maternity is the first 
private maternity hospital in 
Bucharest accredited by UNICEF as 
Baby-Friendly Hospital.

Maternities have birth blocks consisting of 
natural delivery rooms, aquatic 
environment delivery rooms (Brasov and 
Sibiu) and cesarean delivery rooms 

A&IC Department and Neonatology section, 
equipped with state-of-the-art equipment

Over 37,000 babies have been born in 
MedLife maternities



Stomatology 
Centers

MedLife Excellence 
Centers

MedLife 
Hospitals

MedLife 
Maternities

MedLife Stem 
Cells Bank 

MedLife 
Laboratories

PharmaLife

MedLife
Hyperclinics

High performance biotechnology laboratory 
in Romania, for the isolation and storage of 
stem cells

1
Stem cells bank

>5,000
Stem cells 

samples stored

1. About us 2. Highlights H1 2020 3. Financial overview
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Stem cells processing and 
isolation is completely 
automated, the laboratory risk of 
contamination being removed

Experienced multinational team 
that guarantees best treatment 
for cells stored

MedLife Stem Cells Bank 



Stomatology 
Centers

MedLife Excellence 
Centers

MedLife 
Hospitals

MedLife 
Maternities

MedLife Stem 
Cells Bank

MedLife 
Laboratories

PharmaLife

MedLife
Hyperclinics

36
laboratories

2.4m
Analyzes in H1 

2020

1. About us 2. Highlights H1 2020 3. Financial overview
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MedLife Laboratories
The latest laboratory technologies by 
Abbott.

The largest network of private 
laboratories in Romania – 36 units in 
Bucharest and nationwide

Full range of tests performed from 
standard blood tests to complex genetic 
analysis

Partnership with laboratories in France 
and Germany for second opinion

A significant lower rapid turnaround 
time

x11

units



MedLife
Hyperclinics

Stomatology 
Centers

MedLife Excellence 
Centers

MedLife 
Hospitals

MedLife 
Maternities

MedLife Stem 
Cells Bank

MedLife 
Laboratories

PharmaLife

12
pharmacies

106k
Clients in H1 

2020
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Own laboratory, where clients can 
benefit from specific products.

MedLife Pharmacies:
PharmaLife

x6

units

NHIH contracts for free and subsidized 
prescriptions

Clickpharm.ro website for online shopping

PharmaLife own laboratory & own brand of 
products: DoctorLife



Highlights H1 2020
• Main events H1 2020
• Key messages H1 2020
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Main events H1  2020 (1/5)
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Covid-19 outbreak 

The first case of COVID-19 was officially registered on February 26, 2020.
Two months of state of emergency between 16th of March – 14th of May, with strict lockdown restrictions and reduced activity in most 
economic sectors and, especially, targeted restrictions on providers of medical services.
Relaxation measures gradually adopted starting with 15th of May, when the state of alert was enacted & extended today for another 30 
days, up to mid September.

Macroeconomic environment

EU GDP fell by 2.6% in Q1 2020, compared to the same period in 2019 & by 14.4% in Q2 2020, compared to Q2 2019, according to 
preliminary data published by Eurostat.
The Romanian economy expanded by 2.7% in Q1 2020, compared to the same period in 2019, being the highest growth in the EU
& fell by 10.5% in Q2 2020, compared to Q2 2019 (contracted with 12.3% compared to the previous quarter)

European Commission forecasts for the Romanian economy a drop by 6% in GDP in 2020, followed by an increase of 4% in 2021

RON faced depreciation pressure, but was kept under control by NBR
NBR reduced the monetary policy rate 3 times this year, last decrease being from 1.75% to 1.5% starting with 6th of August

1. About us 2. Highlights H1 2020 3. Financial overview
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The activity of the Romanian healthcare system, both public and private, was restricted to emergency services only by Military 
Ordinances during the state of emergency, with direct impact on traffic in all business lines.

Measures were taken by management to limit the negative financial effects of the pandemic, including cost adjustments that will have a 
long-term positive effect on profitabilty.

Sales
Financial performance was substantially equal to that reported in the same period last year, with a decrease of 3% mainly due to sales in 
April, during the state of emergency, when only medical services that could not be postponed were allowed.

Registered in the first six months of 2020 Pro-forma Consolidated Sales of 454.6 million lei, close to the value of the same period last 
year.

EBITDA
Despite an unprecedented context and health crisis, through the measures taken, the company continued to operate and managed to 
increase EBITDA due to rigorous and rapid cost reduction measures applied since the end of March.

Adapted to the new conditions since the beginning of the COVID-19 pandemic and managed to be beside our patients, while the 
application of a series of medical safety measures that were required contributed to having the situation under control and be able to 
think proactively, to adapt to the new economic reality and to optimize the business dynamics for the next period.

Main events H1  2020 (2/5)

1. About us 2. Highlights H1 2020 3. Financial overview
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Developments of H1 2020

The development of the three COVID-19 laboratories, in record time, was one of the important achievements of the group in the first 
half of 2020. Through these, the company was able to keep MedLife employees safe, to periodically test medical and auxiliary staff and 
patients and keep the units functional, while ensuring patients a qualitative and safe medical act by performing thousands of RT-PCR 
tests weekly.

Ability to offer Romanians an alternative for monitoring and treating existing pathologies in conditions of maximum safety. We managed 
to help hundreds of thousands of Romanians to evaluate their existing diseases and keep them under control, recording over 860,000 
visits in clinics and over 2.5 million lab analyzes.

Ability to create flows in maternities and hospitals so that future mothers could give birth safely, while patients who needed emergency 
interventions could perform them in a timely manner.

Ability to ensure the continuity of treatments for oncologic patients as well as imaging investigations to help doctors in the paraclinical 
area to make a correct diagnosis. 

In parallel with the efforts made to maintain safety among colleagues and patients, we supported the authorities in the fight against the 
new virus, processing tens of thousands of analyzes at national level for the Department of Public Health.

Main events H1  2020 (3/5)

1. About us 2. Highlights H1 2020 3. Financial overview
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Developments of H1 2020 (cont.)

A dynamic activity was also registered in the area of corporate segment. Since the beginning of the COVID-19 pandemic, the company 
has developed new products to meet the needs in this epidemiological context, has designed special projects tailored to support 
employees of partner companies and increased the segments of medical services and investigations that were a priority.

We also continued the market making activity and started the second share buy-back program, in accordance with the decision of the 
EGSM no. 2 of April 23, 2020

Increased the shareholding in Genesys Arad group of companies by 7%, one of the largest private medical service providers in western 
Romania (exchanged M shares with shares in the subsidiary)

Main events H1  2020 (4/5)
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Outlook for 2020

In the second half of the year, the company intends to continue investing in existing programs, but also to develop new projects and 
products post - COVID.

Further development of MedPark project which already started, bringing together the hospital activities in Bucharest in the new 
complex on Calea Griviței, the development of PharmaLife vertically and horizontally, as well as the development of oncology services 
are the main areas we want to develop in the second half of this year and the first part of 2021. 

The new investments will proceed at a more slower pace, with a careful look at costs reduction and the evolution of the pandemic. 

The fourth SARS-CoV-2 Laboratory in Cluj will be open in the coming weeks which will support us to continue to play an important role 
in the screening area of patients after COVID-19, respectively in treating comorbidities of this disease

Mission statement

Protect patients and employees
Mitigate the financial impact
Efficient and sustainable cost structure redesign in order to reposition the group’s business on growth track

Main events H1  2020 (5/5)
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Strong Balance Sheet
solid liquidity position

454.6m RON Pro-forma Sales

Resilient financial performance
impact of COVID-19 over traffic (mix of physical
distancing measures and Military Ordinances
restructuring the healthcare system) mitigated by the
elasticity of OPEX structure and cost-saving measures

Operating cash flow before working capital changes
in line with EBITDA

Pro-forma figures

803m RON Total Non-current assets
76m RON Cash and cash equivalents

vs. 468m RON in H1 2019

32m RON operating profit stable vs 
28.1m RON in H1 2019

81.3m RON EBITDA vs 73.9m RON in H1 2019
64m RON EBITDA bf. IFRS 16 vs. 55.4m RON in H1 
2019

79.8m RON, 12% higher vs H1 2019

1. About us 2. Highlights H1 2020 3. Financial overview



Financial overview

Consolidated Statement of Profit and Loss

Operational KPIs

OPEX Evolution 

Consolidated Statement of Financial Position 

Consolidated Statement of Cash Flow
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Consolidated Statement of Profit and Loss (1/3) 
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H1 2020 Pro-forma vs. H1 2019 IFRS

❑ Sales decreased by 2.9%, to 454.6m RON

❑ OPEX decreased by 4.4%, to 424.3m RON

❑ EBIT increased by 13.9% to 32m RON, 7.0% margin (6.0%)

❑ EBITDA increased by 10% to 81.3m RON, 17.9% margin (15.8%)

❑ EBITDA before IFRS 16 increased by 15.3% to 64m RON, 14.1% 
margin (11.9%) 

❑ Stable split of Pro-forma EBITDA: 91% Group Owners and 9% NCI

❑ 5% increase in financial result mainly due to increased FX losses 
as compared to prior period

❑ 54% increase in Income tax expense due to additional 1.1m RON 
deferred tax expense 

❑ Net Result increased by 13.5%, to 11.8m RON

❑ Split of Net Result: 83% to Group Owners and 17% to NCI

❑ Loss of 122k RON in OCI due to loss on revaluation of own shares

❑ Pro-forma adj. include:
1. Reclass of subsidies in amount of 14.9m RON received 
from the NHIH in relation to the National Health Program
2. Financial Results of the Acquired Company (Labor Maricor)
for the period January – March 2020 
2.      1.1m RON one-off expenses 

1. About us 2. Highlights H1 2020 3. Financial overview



Consolidated Statement of Profit and Loss (2/3)
Operational KPIs
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Sales for H1 2020 standing at the level of H1 2019 (on IFRS), and 
decreasing by near 3% vs H1 2019 (Pro-forma) as an effect of:

➢ Acquisitions made subsequent to H1 2019

➢ strong operating performance in January and February

➢ drop in sales starting with March amid COVID-19 pandemic & 
Military Ordinances restructuring the healthcare system 
during the state of emergency, leading to a 22.3% drop in 
Sales in Q2 2020 vs Q1 2020.

1. About us 2. Highlights H1 2020 3. Financial overview



Consolidated Statement of Profit and Loss (3/3)
OPEX Evolution
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Consolidated Statement of Financial Position 

3.1 3.2
2.6

3.3 3.1 3

0

1

2

3

4

2015 2016 2017 2018 2019 H1 2020

Net debt to Pro-forma EBITDA ratio
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Consolidated Statement of Cash Flow

Cash flow for the period characterized by
controls and saving measures:

1. 64% increase in net cash from
operating activities;

2. 23% decrease in cash used in
investing activities;

3. 88% increase in net cash used in
financing activities.

1. About us 2. Highlights H1 2020 3. Financial overview
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Annexes
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Annexes
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Annexes
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Annexes
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