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LEGAL DISCLAIMER

This presentation is not, and nothing in it should be construed as, an offer, invitation or recommendation in respect of Med Life SA’s securities, or an offer, invitation or
recommendation to sell, or a solicitation of an offer to buy Med Life SA’s securities.

Neither this presentation nor anything in it shall form the basis of any contract or commitment. This presentation is not intended to be relied upon as advice to investors or potential
investors and does not take into account the investment objectives, financial situation or needs of any investor.

All investors should consider such factors in consultation with a professional advisor of their choosing when deciding if an investment is appropriate.
Med Life SA has prepared this presentation based on information available to it, including information derived from public sources that have not been independently verified. No
representation or warranty, express or implied, is provided in relation to the fairness, accuracy, correctness, completeness or reliability of the information, opinions or conclusions
expressed herein.

These projections should not be considered a comprehensive representation of Med Life SA’s cash generation performance.

This report may contain forward-looking statements. These statements reflect Med Life SA’s current knowledge and its expectations and projections about future events and may be
identified by the context of such statements or words such as “anticipate,” “believe”, “estimate”, “expect”, “intend”, “plan”, “project”, “target”, “may”, “will”, “would”, “could” or
“should” or similar terminology.

These financial projections are preliminary and subject to change; Med Life SA undertakes no obligation to update or revise these forward–looking statements to reflect events or
circumstances that arise after the date made or to reflect the occurrence of unanticipated events. Inevitably, some assumptions may not materialize, and unanticipated events and
circumstances may affect the ultimate financial results. Projections are inherently subject to substantial and numerous uncertainties and to a wide variety of significant business,
economic and competitive risks.

Therefore, the final results achieved may vary significantly from the forecasts, and the variations may be material.
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Q4 2018 AT A GLANCE

ORGANIC GROWTH

• Bacau Clinic – under Sfanta Maria, the second brand of MedLife

• Oradea Hyperclinic

EXPANSION PLANS 

• Grivita Hospital (additional 57 beds and 2 surgery rooms) – completed by December 2018

CREDIT FACILITIES CONTRACTED BY THE GROUP

• MedLife signed a new syndicated credit facility with Banca Comercială Română, Raiffeisen Bank, BRD Groupe Société Générale and 

Banca Transilvania for refinancing  its existing facilities, extending the maturity of the loans, rearranging the related terms and conditions 

and raising new funds up to a total amount of 66 million euros

OWN SHARE BUY-BACK AND EXCHANGE OF SHARES WITH PROGRAM RECEPIENTS

• The share buy-back program of the Company was initiated on 9 of November 2018

• MedLife bought-back 224,046 own shares at the total value of 6 mRON up to 31 December 2018
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& SUBSEQUENT EVENTS

ACQUISITIONS

• MedLife crossed the country`s boarders and announced the first international transaction through the acquisition of 51% stake in Rózsakert
Medical Center (RMC) Group of companies, one of top 10 medical services providers in Hungary. In 2017 RMC Group registered a turnover of
4.2 million euros.

• Increase from 55% to 90% stake in Sama Group of companies in Craiova under the share buy-back and exchange of shares program; and

• Increase from 80% to 83% stake in PDR Group of companies in Brasov under the share buy-back and exchange of shares program - focus on
group alignment and compliance with the acquisition strategy, which recognizes and encourages the contribution of the founders of the
subsidiaries to the integrated activity of MedLife Group.

ORGANIC GROWTH

• 2 Dent Estet Clinics in Sibiu – one for adults, and one for kids;

EXPANSION PLANS 

• Humanitas Hospital (additional 21 beds and 1 surgery room) 
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SALES

KEY CHANGES 2018 vs 2017

Sales increased by :        + 29% Pro-forma 2018 vs. IFRS 2017
+ 27.5% IFRS 2018 vs. IFRS 2017                          vs. market increase by approx. 10%*
+ 12.9% like2like

EBITDA
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improved EBITDA margin : 12.9% Pro-Forma IFRS 2018 vs. 12.5% IFRS 2017, despite 1.2 p.p. increase in 
Salaries as a percentage of Sales (fig_1 below) 

HALF YEARLY IFRS EBITDA 2018

HALF YEARLY IFRS EBITDA MARGIN 2018
EBITDA AND EBITDA MARGIN  (fig_1)
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Absolute value of EBITDA increased by 32.7% Pro-forma 2018 vs. IFRS 2017

*10% market growth rate is based on MedLife internal research; 9.6% Compound annual growth rate for development of private healthcare markets in Romania 
according to PMR 2018 Report 



NET RESULT

KEY CHANGES 2018 vs 2017 (Cont.)

Net result increased by 88.1% in 2018 as compared to 2017, from 8.7mRON to 16.4mRON, on IFRS figures, and 
by 125.6%, from 8.7mRON to 19.7mRON, on Pro-forma IFRS figures.
Part of the increase was also due to a 3.5m RON haircut from acquisitions as reported at Q3 2018.

Split of IFRS Net result between Owners of the Group/ NCI has improved from 50% to Group Owners and 
50% to NCI in 2017 to 79% to Group Owners and 21% to NCI in 2018 

NET DEBT to Pro-
forma EBITDA Ratio
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Consistency in Net Debt to Pro-forma EBITDA Ratio

EBITDA

IFRS EBITDA is consistent with CF before WC and other monetary changes, as IFRS EBITDA was 95.4m RON, 
while CF before WC and other monetary changes was 92m RON.

Split of Pro-forma EBITDA between Owners of the Group / NCI for 2018:

- 90.7% to Group Owners before additional stakes in Sama and PDR Groups
and acquisition of 51% stake in RMC Group in Hungary Pro-forma EBITDA to Group Owners

Pro-forma EBITDA to NCI
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MISSION STATEMENT & EVOLUTION 

Complex medical 
system with national 

coverage
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Consistent track 
record of strong 
growth of Sales

2016 IFRS 2017 IFRS

through acquisitions 
and organic growth

2018 Pro-forma IFRS

502.9 mRON

MedLife units as at 31 December 
2016:
- 18 hyperclinics;
- 21 clinics;
- 8 hospitals;
- 26 labs;
- 8 dental offices; and
- 9 pharmacies

MedLife units as at 31 December 
2017:
- 19 hyperclinics;
- 34 clinics;
- 9 hospitals;
- 29 labs; 
- 9 dental offices; and
- 10 pharmacies

MedLife units as at 31 December 
2018:
- 20 hyperclinics;
- 47 clinics;
- 10 hospitals;
- 33 labs;
- 9 dental offices; and
- 10 pharmacies

623.2 mRON, increased by 24% 804 mRON, increased by 29%

- Leading the private medical services market in Romania;
- Continued the business plan announced to shareholders and investors regarding consolidation of position 

at national level: completed 20 acquisitions and numerous organic growth projects;
- Presences in all cities with more than 150k inhabitants;
- Through RMC acquisition in Hungary, MedLife strengthens its position, being one of the largest healthcare 

providers in Central and Eastern Europe



MISSION STATEMENT & EVOLUTION (Cont.)
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EBITDA evolution in 
absolute figures

2016 IFRS 2017 IFRS

Sustainable and 
improved EBITDA 

margin

2018 Pro-forma IFRS

54.6 mRON

10.9% EBITDA margin 

77.9 mRON, increased by 43% 103.4 mRON, increased by 33%

12.9% EBITDA margin  12.5% EBITDA margin 

Market capitalisation* vs EBITDA
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Consolidated Statement of Financial Position

Consolidated Statement of Profit and Loss

MEDLIFE GROUP 2018 FINANCIAL SNAPSHOT – preliminary results
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MEDLIFE GROUP 2018 FINANCIAL SNAPSHOT – preliminary results

Consolidated Statement of Cash Flow
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IFRS EBITDA is consistent with operating CF before WC and other monetary changes



OPEX EVOLUTION
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Note:

The Group recorded a 0.9 p.p. increase of operating expenses as % of sales in 2018 as compared to 2017.

A. 0.9 p.p. decrease of “Rent" as % of Sales; and

B. 1.2 p.p. increase of “Third parties and salaries expenses” as % of Sales as an effect of increased competition on work force from the public medical sector.

MEDLIFE GROUP 2018 FINANCIAL SNAPSHOT – preliminary results



KEY OPERATIONAL METRICS FOR 2018 – preliminary results
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IV. Q&A SESSION
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THANK YOU!


