
Conference Cal l  Presentat ion for  H1 2018 Results



LEGAL DISCLAIMER

This presentation is not, and nothing in it should be construed as, an offer, invitation or recommendation in respect of Med Life SA’s securities, or an offer, invitation or
recommendation to sell, or a solicitation of an offer to buy Med Life SA’s securities.

Neither this presentation nor anything in it shall form the basis of any contract or commitment. This presentation is not intended to be relied upon as advice to investors or potential
investors and does not take into account the investment objectives, financial situation or needs of any investor.

All investors should consider such factors in consultation with a professional advisor of their choosing when deciding if an investment is appropriate.
Med Life SA has prepared this presentation based on information available to it, including information derived from public sources that have not been independently verified. No
representation or warranty, express or implied, is provided in relation to the fairness, accuracy, correctness, completeness or reliability of the information, opinions or conclusions
expressed herein.

These projections should not be considered a comprehensive representation of Med Life SA’s cash generation performance.

This report may contain forward-looking statements. These statements reflect Med Life SA’s current knowledge and its expectations and projections about future events and may be
identified by the context of such statements or words such as “anticipate,” “believe”, “estimate”, “expect”, “intend”, “plan”, “project”, “target”, “may”, “will”, “would”, “could” or
“should” or similar terminology.

These financial projections are preliminary and subject to change; Med Life SA undertakes no obligation to update or revise these forward–looking statements to reflect events or
circumstances that arise after the date made or to reflect the occurrence of unanticipated events. Inevitably, some assumptions may not materialize, and unanticipated events and
circumstances may affect the ultimate financial results. Projections are inherently subject to substantial and numerous uncertainties and to a wide variety of significant business,
economic and competitive risks.

Therefore, the final results achieved may vary significantly from the forecasts, and the variations may be material.
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M E D L I F E  G R O U P  I n v e s t o r s a n d  A n a l y s t s  P r e s e n t a t i o n  |

MAIN EVENTS OF H1 2018
• Acquisition of 100% shares in Polisano (approved by the Competition Council in April 2018)

- 4 clinics with its own laboratories located in Bucharest and Sibiu

- 1 hospital – the European Polisano Hospital located in Sibiu - recognized as one of the most modern and performing 
hospital units in Romania

- 1 in vitro fertilization center and 1 private maternity 

• Acquisition of 90% shares in Ghencea Medical Center (finalized in May 2018)

- 2 clinics with its own laboratories located in Bucharest and Magurele

• Acquisition of 80% shares in Solomed Group (finalized in May 2018)

- 6 clinics located in Pitesti, Curtea de Arges and Costesti and 1 laboratory

• Acquisition of 100% shares in the medical platform SfatulMedicului.ro which is the largest medical information hub in 
Romania. The platform has a monthly average of over 3.2 million unique visitors and over 12 million impressions. Aside 
from the information service, users choose this platform to access the medical self-assessment service and online test 
interpretation. The transaction will be finalised following the fulfilment of the conditions precedent.

• Good progress with the expansion of Grivita Hospital ( additional 32 beds and 2 surgery rooms); Obor Hospital (18 beds) 
Humanitas Hospital (11 beds and 1 surgery room);    Turnului Hospital (20 beds)

• Opening of the first hyperclinic in Oradea 

• Additional investments in high margin imagistic services:  6 new MRIs that serve also under the contract with NHIH
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KEY CHANGES H1 2018 vs. H1 2017
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H1 Sales increased by :   + 32.9% Pro forma 2018 vs. IFRS 2017

+ 24.1% IFRS 2018 vs. IFRS 2017 vs. market increase by approx. 10%

+ 11.6% like2like

EBITDA 

Stable margin: 12.0% Pro-forma H1 IFRS 2018 vs. 12.1% H1 IFRS 2017

Net value increased by 32.1% despite 1.5 p.p. loss of margin triggered by the increase in salaries

The significant increase in salaries has been net off by group synergies and improved efficiency in 
operations which released sustainable margin for the group. At the same time, fundamentals improved 
since employment market now provides predictability on costs over the next 4 years.

Hospitals Business Line took on most of the additional cost generated by the increase in salaries. In such 
respect, the group focuses on high margin / add-on investments in the Hospitals Business Line aimed at 
diluting the share of fixed costs to release higher margins over time.
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KEY CHANGES H1 2018 vs. H1 2017
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Cost synergies effect on margins to continue slight positive impact on Group`s results along with 
completion of integration of all acquisitions made in the past few years. 

Implementation of shared service center platform (i.e. GIE) to take effect in Q3, with main positive impact 
on standalone profitability and reallocation of group`s earnings between owners and minorities.

Advanced discussions with Banks for extension of credit line and decreased financing costs  

5

6

7



Consolidated Statement of Financial Position

Consolidated Statement of Profit and Loss

MEDLIFE GROUP H1 FINANCIAL SNAPSHOT
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MEDLIFE GROUP H1 FINANCIAL SNAPSHOT

Consolidated Statement of Cash Flow
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OPEX EVOLUTION
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Note:

The Group recorded a 1.3 p.p. increase of operating expenses as % of sales in H1 2018 as compared to H1 2017.

A. 0.7 p.p. decrease of “Consumable materials and repair materials” as % of Sales, generated by increased cost synergies and volume discounts obtained from main suppliers;

B. 0.8 p.p. decrease of “Rent" as % of Sales;

C. 1.5 p.p. increase of “Third parties and salaries expenses” as % of Sales as an effect of increased competition on work force from the public medical sector; and

D. 0.9 p.p. increase of “Depreciation” as % of Sales, proving stability behavior compared to FY 2017.

MEDLIFE GROUP H1 FINANCIAL SNAPSHOT



KEY OPERATIONAL METRICS FOR H1 2018
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IV. Q&A SESSION
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THANK YOU!


