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Legal Disclaimer

This presentation is not, and nothing in it should be construed as, an offer, invitation or recommendation in respect of Med Life SA’s securities, or an offer, invitation or
recommendation to sell, or a solicitation of an offer to buy Med Life SA’s securities.

Neither this presentation nor anything in it shall form the basis of any contract or commitment. This presentation is not intended to be relied upon as advice to investors or potential
investors and does not take into account the investment objectives, financial situation or needs of any investor.

All investors should consider such factors in consultation with a professional advisor of their choosing when deciding if an investment is appropriate.
Med Life SA has prepared this presentation based on information available to it, including information derived from public sources that have not been independently verified. No
representation or warranty, express or implied, is provided in relation to the fairness, accuracy, correctness, completeness or reliability of the information, opinions or conclusions
expressed herein.

These projections should not be considered a comprehensive representation of Med Life SA’s cash generation performance.

This report may contain forward-looking statements. These statements reflect Med Life SA’s current knowledge and its expectations and projections about future events and may be
identified by the context of such statements or words such as “anticipate,” “believe”, “estimate”, “expect”, “intend”, “plan”, “project”, “target”, “may”, “will”, “would”, “could” or
“should” or similar terminology.

These financial projections are preliminary and subject to change; Med Life SA undertakes no obligation to update or revise these forward–looking statements to reflect events or
circumstances that arise after the date made or to reflect the occurrence of unanticipated events. Inevitably, some assumptions may not materialize, and unanticipated events and
circumstances may affect the ultimate financial results. Projections are inherently subject to substantial and numerous uncertainties and to a wide variety of significant business,
economic and competitive risks.

Therefore, the final results achieved may vary significantly from the forecasts, and the variations may be material.
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Main Events Q3/19 and Subsequent Events  

ACQUISITIONS 

• 75% of the shares in Onco Team Diagnostic, Bucharest (finalized in October 2019)

- one laboratory; EUR 1.1m Turnover in 2018 

• 100% of the shares in Lotus Hospital, Ploiesti (signed in October 2019)

- outpatient unit, imaging center, laboratory and hospital (including maternity); EUR 3.9m Turnover in 2018

• 100% of the shares in Micromedica Medical Center, Moldova region (signed in November 2019)

- 6 outpatient units with imaging and one laboratory; EUR 3.8m Turnover in 2018

ORGANIC GROWTH

• Floreasca Hyperclinic (inaugurated in October 2019)

FINANCING FROM BANKS

• Amendment and increase of existing facilities by EUR 24m



SALES

Key messages 9m 2019

Sales increased by :        + 20.1% Pro-forma 9m 2019 vs. IFRS 9m 2018
+ 22.7% IFRS 9m 2019 vs. IFRS 9m 2018                    
+ 14.9% like2like

Improved margin: 13.1% Pro-forma 9m 2019 vs. 12.1% IFRS 9m 2018  (fig_1) (before IFRS 16)
17.1% Pro-forma 9m 2019 vs. 12.1% IFRS 9m 2018  (fig_2) (after IFRS 16)

EBITDA
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Absolute value of EBITDA higher by:  29.5% Pro-forma 9m 2019 vs. IFRS 9m 2018 (before IFRS 16) 
69.1% Pro-forma 9m 2019 vs. IFRS 9m 2018 (after IFRS 16)

EBITDA AND EBITDA MARGIN BEFORE IFRS 16 (fig_1) EBITDA AND EBITDA MARGIN AFTER IFRS 16 (fig_2)
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EBIT

Improved margin: 6.8% Pro-forma 9m 2019 vs. 4.8% IFRS 9m 2018  (before IFRS 16)
7.0% Pro-forma 9m 2019 vs. 4.8% IFRS 9m 2018 (after IFRS 16)

NET DEBT to Pro-
forma EBITDA Ratio
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Stable Net Debt to Pro-forma EBITDA Ratio (pro-forma EBITDA for 9m 2019 was annualized)

EBITDA

Split of Pro-forma EBITDA between Owners of the Group / NCI for 9m 2019:

- 90.7% to Group Owners
- 9.3% to NCI

Pro-forma EBITDA to Group Owners

Pro-forma EBITDA to NCI

9.3%

90.7%

Absolute value of EBIT higher by: 70.3% Pro-forma 9m 2019 vs. IFRS 9m 2018 (before IFRS 16)
75.7% Pro-forma 9m 2019 vs. IFRS 9m 2018 (after IFRS 16)
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Key messages 9m 2019 (Cont.)

Net Result
Improved Net Result: increased by 98.4% Pro-forma 9m 2019 vs. IFRS 9m 2018 (before IFRS 16) and by 84.8% 
Pro-forma 9m 2019 vs. IFRS 9m 2018 (after IFRS 16)
Split of Net Result IFRS 9m 2019: 84% Owners / 16% NCI    vs.     IFRS 9m 2018: 76% Owners / 24% NCI
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9m 2019 Financial  Snapshot

Consolidated Statement of Financial Position
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9m 2019 Financial  Snapshot

Consolidated Statement of Profit and Loss



P a g e  9

9m 2019 Financial  Snapshot

Consolidated Statement of Cash Flow
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9m 2019 Financial  Snapshot

Note: 

The Group recorded a 1.5 p.p. decrease of Operating Expenses as % of Sales in 9m 2019 as compared to 9m 2018:

A.  4.6 p.p. decrease of “Rent” as % of Sales, generated by first time adoption of IFRS 16;

B.  1.0 p.p. increase of “Third parties and salaries expenses" as % of Sales as an effect of increased salaries in the public sector; and 

C.  2.5 p.p. increase of “Depreciation” as % of Sales, mainly due to first time adoption of IFRS 16.

OPEX Evolution
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Operational KPIs for 9m 2019



IV. Q&A SESSION

P a g e  1 2



THANK YOU!


